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Appraisal of NREGA in West Bengal 

Discussion Guidelines for Block and GP Level Officials 

1. Supplementing Employment and Livelihood Opportunities  

a. Discuss the basic objectives of NREGA 

2. Women Empowerment through equal wages, greater work opportunities, and 
other district innovative practices 

a. Discuss whether NREGA has encouraged women’s participation. 

b. Also discuss whether women have been empowered through NREGA 

3. Increase in Income and wages 

a. Probe if the average wage for the agricultural labourers has increased over 
past 2-3 years. If yes, to what extent. 

4. Inclusive Growth particularly for disadvantaged groups- BPL/SC/ST/disabled 

a. Probe for the participation of poorest of the poor, SCs/STs and women in 
NREGA works. Try to get an approximate % share of such population 

5. Financial Inclusion: Bringing the marginalized into the formal banking system 

a. Ask if they disburse cash or make payments through bank or post office. 

b. How many accounts have been opened at the banks/post office under 
NREGA  

6. Creation of Durable & Productive assets 

a. Probe for number of assets created under NREGA 

7. Increase in Agricultural Productivity 

a. Ask if there has been increase in agricultural productivity in the area 

8. Regeneration of natural resource base through plantation, afforestation, water 
conservation and other activities 

a. Any significant auxiliary activities in strengthening natural resources 

9. Stemming of Migration (at the level of the village, district and/or state) 
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a. Inquire  if there has been any change in the pattern of migration from 
villages to cities as well as to other states. 

10. Strengthening of Panchayati Raj Institutions  

a. How has been the involvement of PRIs in NREGA work.  

b. What % of work in the area is being executed by the Gram Panchayat? 

11. Ensuring transparency & accountability through Information Technology for 
example, MIS, Smart Cards 

a. Ask if any ICT measures have been taken to ensure transparency and 
accountability? 

b. Make note of some incidences of such measures. 

12. Building social capital formation through awareness generation/ social 
mobilization, social audits  

a. Ask for some of the important activities for awareness generation/ social 
mobilization, social audits  

13. Multiplier effects of NREGA such as, rural connectivity, providing access to 
markets and other infrastructure, wage negotiation for villagers, better assets 
created through participatory planning and convergence 

a. Any visible impact in terms of empowering the local communities? 

14. Any innovation/best practice/case studies 

a. Please make a careful note of such cases. 

 

 



 86 

Appraisal of NREGA in West Bengal 

Discussion Guidelines for the State/District Level Officials 

15. Supplementing Employment and Livelihood Opportunities  

a. Discuss the basic objectives of NREGA 

16. Women Empowerment through equal wages, greater work opportunities, and 
other district innovative practices 

a. Discuss whether NREGA has encouraged women’s participation. 

b. Also discuss whether women have been empowered through NREGA 

17. Increase in Income and wages 

a. Probe if the average wage for the agricultural labourers has increased over 
past 2-3 years. If yes, to what extent. 

18. Inclusive Growth particularly for disadvantaged groups- BPL/SC/ST/disabled 

a. Probe for the participation of poorest of the poor, SCs/STs and women in 
NREGA works. Try to get an approximate % share of such population 

19. Financial Inclusion: Bringing the marginalized into the formal banking system 

a. Ask if they disburse cash or make payments through bank or post office. 

b. How many accounts have been opened at the banks/post office under 
NREGA  

20. Creation of Durable & Productive assets 

a. Probe for number of assets created under NREGA 

21. Increase in Agricultural Productivity 

a. Ask if there has been increase in agricultural productivity in the area 

22. Regeneration of natural resource base through plantation, afforestation, water 
conservation and other activities 

a. Any significant auxiliary activities in strengthening natural resources 

23. Stemming of Migration (at the level of the village, district and/or state) 
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a. Inquire  if there has been any change in the pattern of migration from 
villages to cities as well as to other states. 

24. Strengthening of Panchayati Raj Institutions  

a. How has been the involvement of PRIs in NREGA work.  

b. What % of work in the area is being executed by the Gram Panchayat? 

25. Ensuring transparency & accountability through Information Technology for 
example, MIS, Smart Cards 

a. Ask if any ICT measures have been taken to ensure transparency and 
accountability? 

b. Make note of some incidences of such measures. 

26. Building social capital formation through awareness generation/ social 
mobilization, social audits  

a. Ask for some of the important activities for awareness generation/ social 
mobilization, social audits  

27. Multiplier effects of NREGA such as, rural connectivity, providing access to 
markets and other infrastructure, wage negotiation for villagers, better assets 
created through participatory planning and convergence 

a. Any visible impact in terms of empowering the local communities? 

28. Any innovation/best practice/case studies 

a. Please make a careful note of such cases. 
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