EXECUTIVE SUMMARY

Appraisal of NREGA programme at Thane and Akola, Maharashtra
	S.

No.
	District
	Phase
	Selection Criteria
	Sample Size
	Tools Used
	Practices for Replication
	Remedial Action and Recommendations

	
	
	
	Significant Positive Impact Identified (detail)
	And/or Constraints Identified (detail)
	Discussed with State Government
	Other Indicators Analysed
	Block Surveyed (Total Number of Blocks in the district)
	Gram Panchayats Surveyed (Total Number of Gram Panchayats)
	Village Surveyed
	Works Surveyed
	Number of Workers/Non workers
	
	
	

	
	(a)
	(b)
	(c)
	(d)
	(e)
	(f)
	(g)
	(h)
	(i)
	(g)
	(k)
	(l)
	(m)
	(n)

	1
	Thane
	II
	Increased  oppor-tunity for jobs in Mokhada
At Nashera,
Mokhada average employ-ment per HH was 102 days under NREGA in 2007-08 
Representation of  women & STs in NREGA works 


	Distribution of job card and entries
Absence of demand estimation

Priority for works without material  neglecting other works 

Unemployment allowance was not given 
Delay in payment

Royalty charges

Publicity

Additional charges of PO and APO to tahsildar and BDO
MV not done regularly

GRS is less paid 

Work site facilities 


	Not yet, will be done later 
	Awareness  

Registration and Job Card

Application for Employment

Works 
Processes
Wage Payment

Record Maintenance

Staff and Training

Monitoring

Social Audit and Grievance Redressal


	2 out of 15
	8 ( 960) 
	8
	9
	187
	Interview Schedule, Focus Group Discu-ssion and Meetings
	job cards with scanned photograph and systematic code used for giving registration number 

Groups  made to carry out the work

Representation of  women and  STs in NREGA works 


	Sarpanch and GS be trained in bottom up and participatory approaches for estimation of demand 
Need for estimation of demand for job at GP level before giving approval for works.

Materials related works be increased 
Works other than village pond construction be approved by PS &ZP.
Full time PO/APOs should be appointed for the scheme. 
Tahsildar/BDOs should not be given additional charge of POs and APOs.

Workers be made aware of these so as to empower them to complain and seek redressal without fear
Complaint register and redressal mechanism be in place 
Opening of post office/bank accounts be expedited

	2.
	Akola
	II
	Increased  opportunity for jobs in selected areas
Inclusion of women from minority communi-ties in  Kheldeshpande GP,
Telhara
Inclusion of workers in financial system


	Quality & numbering  of job cards

Absence of demand estimation for job
Priority for works without material neglecting other works
Royalty charges

GRS is less paid 


	Not yet, will be done later
	Awareness  

Registration and Job Card
Application for Employment

Works Process

Wage Payment

Record Maintenance

Staff and Training

Monitoring

Social Audit and Grievance 
Redressal


	2out of 7
	8 ( 541)

	8
	9
	125
	Interview Schedule, Focus Group Discussion and Meetings
	Popularization by displaying the NREGA information at various places and by displaying good slogans

Payments of wages  through Bank account only

Rajura (Sarode) GP performance in terms of following MREGS norms and maintaining of records.

Entries in job card was done as per the requirement 

Accredited engineers have been appointed on contract for performing technical estimation and MV of works. 


	Sarpanch and GS be trained in bottom up and participatory approaches for estimation of demand - Need for estimation of demand for job at GP level before giving approval  for works.

Materials related works and location specific works should be increased – 
Works other than village pond construction should also be approved by PS &ZP.

Full time PO/APOs should be appointed for the scheme- Tahsildar/BDOs should not be given additional charge of POs and APOs.

Workers be made aware of these so as to empower them to complain and seek redressal without fear
Complaint register and redressal mechanism should be in place 


