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Need for Convergence
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� State Initiatives
- Rolled out in 2006-07 in Bilaspur district (Pilot project) 
- Sectors covered : Irrigation, Forestry, Agriculture and Rural Roads

� Strategy
- Weave together the objectives of employment guarantee and 

overall objectives of the development schemes under state plan / 
non- plan, and central plan in these sectors. 

- Identify resource gaps in these schemes and dovetail the labour
component with EGS and thus achieve synergy and optimize productive 
utilization of resources (e.g., Requirement of funds for annual maintenance of
forest roads: Rs.14 cr., Budget provision : Rs.4 cr.). Thus, total resource
allocation upscaled by > 60%

� Convergence : Bilaspur Model 2006-07
- Irrigation and water conservation Rs 21.17 cr.
- Drought proofing/plantation Rs 3.50 cr.
- Land development Rs 5.88 cr.
- Access Road (not covered by PMGSY) Rs 36.60 cr.

NREGS : Convergence Models
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� Outcome of Bilaspur initiative

- Additional irrigation potential created in 1500 hect. (Food Security)

- 39 out of 48 inaccessible villages in the district connected by all-weather roads –
no need for advance stocking of food grains for monsoon

- Plantation area increased by 40% (departmental 11,000 hect vs EGS 4062 hect.)

� Later, Bilaspur model was unfolded in other district s

- NREGS vs Budgetary allocation

NREGS : Convergence Models
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� Gap funding
- Intensify/supplement activities having inadequate budget allocation e.g., 

field channels (Irrigation), Entry point activity (NAP), micro irrigation (Agriculture)

- To support operations not covered by Plan schemes e.g. processing and value
addition (NAP) 

� Address critical livelihood problems of marginalize d sections : instrument   
of inclusive growth

- Land development

- Creation of irrigation facilities (dug wells) in their lands

- Convergence with other plan schemes: RKVY (seed, fertilizer), concessional
agricultural credit, NHM, IAY, SGSY, Total Sanitation Mission etc,.

� Village Resource Development

- Create durable rural assets - approach roads, water harvesting structures 

� Convergence of minds

� Convergence models being built into District Plans.  First state to sign MOU 
with UN for UNDP assisted project on convergence in  district planning 
(October 2008). Being implemented in 5 districts. 

NREGS : Convergence Models – Planning Strategy
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Nursery raising at Indira Amrai Nursery (Bilaspur Fore st Division)

Expenditure incurred – Rs. 10 lakh

Persondays generated - 19000
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Ratanjot Plantation ( 50 ha.) - Bilaspur

Expenditure incurred – Rs. 12 lakh

Persondays generated - 11000
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UPGRADATION OF FOREST ROAD
Dhamtari Forest Division

29.6874.4024.6516

Total Expenditure
(In lakh)

Sanctioned Amt. 
(In lakh)

Length 
(in K.M.)

No. of  
Works



8

Construction of Check dam in Achanakmar Sanctuary
Bilaspur

Expenditure incurred – Rs. 10 lakh

Persondays generated - 9000
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LEVELLING OF AGRICULTURAL LAND
Dhamtari Forest Division

56.1382.18405.498 (437  
beneficiaries)

29

Total Expenditure 
(In lakh)

Sanctioned Amt. (In 
lakh)

Area 
(in Hect.)

No. of  
Works
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� Allocation under NAP: Rs.5.33 Cr

� Proposed allocation (NREGS) : Rs 12. 07 cr.

� Afforestation and Tree plantation :

- Cane plantation : 50 hect.  Rs 0.40 cr.

- Bamboo plantation : 210 hect.  Rs 0.31cr. 

- Nursery raising : Rs. 0.48 cr. (4 works)

- CPT (Protection) : Rs 0.95 cr. (11 works)

� Water conservation and harvesting include ponds, st op dams and stone
pitching works :

- Rs 4.05 cr. (28 works)

� Land Development : Rs 4.07 cr. (2324.872 hect.)

� Forest roads : Rs 1.22 cr. (9 works)

� Bamboo and Tamarind processing centre : Rs 0.58 cr. 

NREGS – NAP Convergence. Pilot District : Dantewada
Proposed Revision in plan for 2009-10
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Convergence of NREGS – Agriculture - SGSY – Irrigation
Pilot District : Sarguja & Bastar

Proposed Plan :

� Last year 241 land levelling works were taken up; beneficiaries will be linked 
through SGSY/Shakambari Yojana/ DPRP/NHM
e.g., vermicompost units, nadep units

� Irrigation facility in private lands – beneficiaries will be grouped into SHGs and 
bank linked through SGSY for resource creation

� Construction of community ponds for composite fish farming

� Seed development programme in Government farms

� Community fuel, fodder plantations in the wastelands - horticulture and 
vegetable cultivation in land holdings of successful SHGs

� Construction of field channels in SC/ST/IAY/Land reform beneficiaries

� Upgradation of canals and canal plantation
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� Technical Resources Support system

- Formation of District, Block and Village resource groups

- In case of Agriculture activities, Technology backup by KVK and Agriculture
Universities

� Implementing Agency

- Works will be undertaken by the Panchayats / JFMCs / Water Users’
Associations / SHGs / Line deptts.

- 65% of NREGS works being implemented by Panchayats

� Capacity building

- The target groups will be Panchayats , local SHGs, marginal, landless farmers
and JFMCs alongwith NREGA, Line department staff

- Technology demonstration

- Handholding for 3 – 5 years in case of ICAR technology implemented target group

� MIS & IT

- The present method adopted by NREGS will be incorporated in all the areas for
it’s effective monitoring

Implementation Strategy 
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� Formation of District and Block resource groups com pleted. Formation of 
Village resource groups is in progress.

� State level meetings with the WRD, Forest and Agric ulture Departments 
held.

� Formulation of convergence plans with concerned dep artments in all the 
pilot districts under progress; will be completed b y 31st May after gram 
sabha approval.

� Submission of revised plan to MoRD by 30 th June.

Progress so far
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� NREGA Annual action plan for 2009 -10 needs to be
recast to achieve convergence

� NAP – Need for decentralization

� Pro-active role of agriculture universities / KVKs

� Capacity Issue of PRIs

Issues for consideration 
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Have a nice day


